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HorseHeard were very proud to be the guests of the Lord and Lady Adebowale at the
House of Lords in October for a truly splendid evening which was arranged as a for-
mal launch for the social enterprise. The evening was both an opportunity to cele-
brate the incredible achievements that have already been delivered and to look to the
future, sharing opportunities, prospects and ideas. We also wanted to take the op-
portunity to say a very big thank you to those persons and establishments who intui-
tively trusted the process, it was through their support and belief that we managed
to breathe life into this venture.

We were also joined by two guest speakers—Allie Crewe from Xavarian College in
Manchester, and Doctoral Student Rebecca Clavell-Bate. Both have experienced
this work first hand and spoke with compelling honesty and passion about their
own observations, as well as sharing attendee feedback.

Allie shared the inspiring and uplifting personal journey of one college student
who successfully overcame very real personal challenges, and directly changed her
own life for the better, as a result of attending our “Take the LEAP”— presented in
full on page 2. Whilst Rebecca shared early findings from her doctoral research
around developing emotional health and well-being in primary school children.

There are so many who have helped us en route, and not all could be represented.
Our thanks goes out to all those who have shared and contributed to this journey.
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and we humans are somewhat partial to
them too. 1t is gives us great pleasure to an-
nounce, with sincere thanks to the generosity
of British Fine Jewellery brand Boodles, that
in January we will offer the opportunity to all
to win an unset diamond worth £2000—or an
item of jewellery of equivalent value.

HorseHeard will be running a competition
prize draw. For the price of a small donation
applicants will be invited to answer one short
question per donation; thereafter all correct
answers will then be put forward into the
draw to win the diamond.
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The competition will be hosted on-line on our
website and promoted through social media
networks. Please like us on Facebook or fol-
low us on Twitter so that you can keep up to
date with developments around this exciting

HorseHeard mascot ‘Aitch ‘Aitch waiting to meet guests at the House of Lords event.
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With special thanks to Allie Crew we are representing her
presentation at the HorseHeard launch without edit.

My name is Allie Crewe, 1 am passionate about horses!
Some of you may ride, or own a horse. None of the stu-
dents who took part in this project had ever touched a
horse. 1 have 3 key messages.

Lord Adebowale, (right) pictured with Allie Crewe of Xaverian college
1. Half my students live in poverty. Xaverian is officially [

an outstanding college in inner city Manchester. We have over 2000 students. Manchester has high levels of unemployment

and low income. At least 50% of children grow up in poverty. Manchester and Tower Hamlet are joint first. A dubious win!
549% of our students come from a home that is economically deprived with 14% scoring the highest disadvantage rating. 61%
of students are white, 39% minority background with 95% are studying A levels.

2. Challenging low expectations using a horse! People who are from such backgrounds often feel that AIMING HIGH and
LEADING is beyond their reach and we try to challenge this. 1 worked with HH this year to change the way my students think!
Did it work? This is Charlotte’s story. She is gifted and talented but economically deprived......

“Right, you pretty much know my life story. 1 failed my AS exams first time, dropped out of Sixth Form with depression,
when 1 got to Xaverian I did my AS exams again.

Eventually 1 got quite decent grades and set off to do my A2 exams but I was tired and felt stupid and really felt 1 was going
nowhere, 1 was full of self-doubt. 1 was scared to apply to University because of the debt so I decided to do an apprenticeship
with a degree combined. Everyone rejected my applications.

Since doing two of those sessions with HorseHeard 1 have really seen myself approach everything differently. When 1 went
for my interview for AstraZeneca 1 really handled myself with pride and 1 envisioned it like 1 was leading the horse, 1 didn’t
have time to stop and think about 'what ifs’ because then they wouldn’t believe 1 was sure about what I was doing. It was
really interesting because 1 used the grace and power stuff a lot during the day and 1 was able to bring out who 1 am. After
that (even before they accepted me) 1 was so much happier and more confident knowing that 1 can change my state just like
that. 1 can’t tell you how amazed/happy 1 am, I'm training in my dream job. It was only two and a half months ago that
] didn’t know what 1 was going to do with myself. 1 don’t think 1 would be here if you hadn’t decided to choose me to do the
programme, so I owe a big thank you to you and everyone at HorseHeard.

You better brag as much as you can about this course!”

3. 1t was an amazing investment of my time and skills. Who else would like to invest in a young person like Charlotte?
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HorseHeard has launched a new approved centre scheme, identifying cen-
tres where there are facilities and practices which concur with its core phi-
losophy, both in terms of horse welfare and human engagement.

In context, the scheme provides a clear indicator, to those seeking to en-

gage with this work, of locations where Equine Facilitated Learning can be
delivered to standards which are clearly defined, trained and monitored.

The first batch of plaques have now been handed out, the recipient stables 2014 has seen a steady increase in our delivery of EFL
being: Moorwards Farm ECF; Docklands Equestrian Centre; Mobberley
Riding School; HAPPA (Horse and Pony Protection Association); Bigland

Hall Equestrian and the Royal Green Equestrian Centre (Hadlow College). We have continued to support the very successful Energise
programme in the Thames Valley, in partnership with Advi-

programmes and interventions around the country,

za and Wikima. We have seen over 150 young people on
those days—working with the horses to strengthen their
self-confidence and belief.

To build upon these strategic partnerships we set ourselves
the goal of developing and rolling-out our own engage-
ments for young people. Two programmes have been de-
signed, piloted and delivered, these are “Being Friends”
and “Take the LEAP”. Early anecdotal feedback from these
programmes is that they proving to be very successful.

We have also expanded the taster programme, taking the
opportunity to experience this process to more potential

and prospective partners around the country.

With our programmes in place and much of the set-up
work behind us we believe that we are well positioned to
grow in 2015. We also have some further design work

Here are what some of our partners and participants have said this year.

underway, including one idea mixing corporate leaders and

e “This was a superb programme for our young leaders - we saw a real local entreprencurs with young people from nearby com
. ) . . munities. We now have 3 strong regional facilitation teams
change in their confidence, communication skills and empathy for ) . ) ]
. . . enabling us to offer solutions which comply with our na-

others and would highly recommend the project to others.

- Deputy Head, Aldersbrooke Primary School
e  “The young people can then take this new non-confrontational style  Also there are two material partnership bids in train, in

they've learned from the stable back into the classroom.” Cumbria and Wiltshire/Gloucestershire; both of which offer
positive and exciting opportunities to develop this benefit

tionwide objective.

- Project manager, Adviza, Thames Valley
e “The course was mind blowing, the team from HorseHeard are spectacular and on a wider scale.

the coaching the students received was inspiring and life changing. Horses . .
g piring gng Finally, we are proud to have become associate members of

bri ic to t k and leadership devel t, offeri imental
Ting magic to teamwork and leadersiip development, otfering expenmenta the National Equine Welfare Council— which we feel is a
learning and a powerful source of feedback. strong reflection of our commitment to “the good of the

- Lecturer at Xaverian College horse” at all times.
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Stable Treats - sound-bites and titbits from the herd

HorseHeard Jackets

Do you see yourself sporting our col-
ours, when out hacking or mucking out,
well you can! HorseHeard stable jackets
can be now purchased directly from us.
Pictured below.

Strengthening the management committee
We are pleased to announce that Neil Espin has joined
the management committee in a non-executive role.

Neil brings extensive corporate and non-profit experience
and will provide a sound and objective contribution. We
will be looking to him to help us structurally as we devel-
op and grow operational activity, as well as helping to
establish a more sound funding base for HorseHeard.

Please contact us on
info@horseheard.com for sizes and
price details.

Around the Country
Our facilitation team is growing rapidly with trained associates all around England, with cover that
spreads from Kent to Cornwall; London to Cumbria.

Our website events page can tell you about where and when you might be able to come along and
partake in a taster experience with them. www.horsehead.com/events }.com
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Future publications will provide more details of those operating in different areas. 1f you require
more information around operations in your area, please contact info@horseheard.com

Supporting growth

In addition to strategically extending the management committee we are developing and rolling out
this winter new associate agreements and schedules which will underpin the growth of our facilitation
team.

This will enable a clear definition of relationship, requirements and responsibilities between Horse-
Heard and its associate team, as well as ensure alignment and compliance with our operational poli-
cies and procedures.

Learning the new programmes

Led by HorseHeard Director Heather Hardy, facilitators from
around the country gathered at Mobberley Riding Stables last No-
vember for a formal introductory training day. The team were tak-
en in detail through the objectives, structure and exercises within
the Being Friends and Take the LEAP programmes.

There will be a repeat of the programme at Moorwards Farm (near
Iver Heath) in the April to support those who were unable to make
this session. (Pictured left: The team “Take the LEAP”).

Have you got any comments to share with the herd or an idea for a future feature in What the Horses Heard? Contact: graeme@horseheard.com
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